Al in Human Services

A Privacy-First Blueprint to
Augment Social Work, Reduce
Administrative Burden, and
Center Human Connection




The Human Services
Workforce is Breaking Under
Administrative Weight

70% to 200%:

The cost to replace a single
caseworker as a percentage of
their annual salary due to
burnout and turnover.

74,000 Professionals:

The projected nationwide deficit
of social workers by 2035.
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4.3 Hours:

The average time a caseworker
spends daily on paperwork and
documentation.

Pressure Gauge
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N Al Does Not Replace Empathy; It Creates the Time for It 0
*>9

Empathetic . Administrative _ Scaled
Expertise Automation Community

* Impact
- - Al "

Time-Shift Graphic

4.3 Hours: . :
The Before Repetitive Documentation & Reporting Direct Client Care

1. Hour: : 3.3 Hours Freed:

Al-Assisted Review

& Approval Family Engagement, Crisis Support & Field Visits




The Fork in the Road: Distinguishing Al Capabilities and Risks

Administrative Al l Predictive Al ]

Risk Scoring, Outcome Prediction, and | :

Core Function Documentation, Summarization, and Searching e e i,
Primary Use Cases ?v?urtlmg% lrr;':]cir:lllaer\gstl ;ier:fting safety plans, g;ilfi: stsr?s%?nrgrtwl:ing' eligibility scoring, child 4
Risk Level Low to Moderate (Output is factual synthesis) § High (Output influences life-altering decisions)
The Human Role Review, edit, and approve drafts Override, validate algorithms, and apply context
Ethical Posture Standard data privacy & accuracy checks Egg]uri:ﬁﬁiit';diﬁgﬁ?dem bias evaluation & direct
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Administrative Al Delivers Immediate, Low-Risk Relief
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San Bernardino County, CA Stearns County, MN

 Task: Drafting outlines for child
welfare safety plans.

« Task: Transcribing family interviews
and home visits.

Impact: Cut drafting time from 2
hours to 30 minutes.

« Impact: Saves caseworkers roughly 2

f 1 hours of report writing per interview.

4 } Ny
Guardrail: Caseworkers review and
approve every record before it

enters the official file.

Guardrail: No sensitive case data is
entered into the prompt; the Al
creates structural outlines that
workers complete locally.




Predictive Al Demands Exceptional
Scrutiny and Oversight

Federal policy is shifting to encourage predictive
analytics in child welfare and resource matching.
However, algorithmic tools can reflect systemic biases
and make confidently incorrect recommendations
regarding eligibility, safety, or care.
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Ethical
Guardrails

. To .
o Algorithmic «
~ Efficiency
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The Primary Threat is Not Hackers;
It is Well-Meaning Staff Using ‘Shadow Al’

The Trapdoor The Walled Garden

Case Note
I o ‘
a i /\? :
ves —— = ® : :
Public Al : :
Training Models ' Enterprise Al
p—

L
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Enterprise tools with Data Processing Agreements
(DPAs) or BAAs lock your data inside your secure
perimeter. It is never used to train outside models.

Free tools carry no data agreements. Your sensitive
client data becomes part of the public machine.

. .




You Cannot Protect What You Have Not Mapped

Public Data

Safe for basic Al. Published
annual reports, website
copy, marketing

materials.

Public Data

Safe for basic Al. Published
annual reports, website copy,
marketing materials.

NS
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Internal Data

Routine operations, meeting
notes, budgets, staff rosters.
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Personal Data

@ --| Requires secure tools. Donor
| lists, volunteer records, general
client contact details.

\e
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Sensitive Data

Highest protection required.
Health records, abuse histories,
case notes, child welfare data.

N
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A Privacy-Safe
Implementation Pathway

Phase 1: Classify

Map your data into the
four tiers. Know

which privacy laws
(e.g., HIPAA) govern
your operations.

Phase 2: Assess

Run a Privacy Impact
Assessment (PIA)
before any Al touches
personal or health
data.

Phase 3: Pilot

Start with non-sensitive
use cases (grant
writing, general

admin text). Strip

out personal

identifiers.

Phase 4: Govern

Draft a 1-page Al
Acceptable Use Policy.
Train all staff to prevent
Shadow Al. Vet vendors
for DPAs/BAAs and
SOC 2 compliance.

Phase 5: Scale

Expand carefully to
documentation and
workflow automation,
keeping humans
strictly in the loop.
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Secure Blueprint Document l

Moving from Curiosity
to Governance

In a recent benchmark, 76% of nonprofits reported having no
Al strategy, and less than 25% have a clear policy for Al use.

The Vendor Vetting Checklist

Vendor signs a Business Associate Agreement

(BAA) or Data Processing Agreement (DPA).

Written commitment that your data is NEVER
used to train their foundation models.

Explicit data residency choices and a published
sub-processor list.

Independent security certifications (e.qg.,
SOC 2 Type ).

Note on Note-Takers: Al meeting recorders capture raw, sensitive
dialogue instantly. They require explicit client consent and the exact
same stringent vendor agreements as written data.
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Al Requires a Structured Data Foundation

“Al is only as useful as the information and workflows
around it. Scattered spreadsheets kill Al readiness.”

‘The Bottleneck’ ‘Al-Ready’

- - . - . G S Sun

Role-based
access controls

[ Fragmented Information = Al Risk & Hallucinations. } Centralized Systems = Safe, Actionable Al.

To effectively use Al for summarizing notes, flagging missing documentation, or predicting resource constraints,
agencies must migrate from manual spreadsheets to secure, centralized case management platforms.
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Client Communication: Al Drafts, Humans Decide

= == —

instructions, organizing communlty resource lists.
[7[_ o— | 1 \ad I
Requires Extreme Caution

Highly personal client messages (risk of sounding
impersonal or inaccurate).

I 1] ||
— Strictly Prohibited

Crisis communication, safety planning, clinical
advice, denial of services.

Al can draft the message. A person owns the message. All outputs must be

reviewed for accuracy, tone, accessibility, and cultural appropriateness.



The Human-in-the-Loop Workflow

How Safe Al Actually Operates in Social Services
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The workflow visually halts here.
No Al output reaches the client
without human approval.
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The Al Readiness Checklist for Agency Leaders

If you cannot answer ‘yes’ to these, pause procurement.

Begin with governance, workflow improvement, and data readiness.

Have we identified specific administrative bottlenecks Al could safely solve? O -
: . . j
Do we have a one-page map of our data by tier (Public to Sensitive)? _ O
: N — T e
| Do we have an approved tools list, and have we | A 4 !I w
trained staff on what NOT to enter? A | ‘7’ |
- ‘ '
| Have we established a mandatory human review process for all Al-gene ontent? O ®
i ]
[ o . ° ® . . . ; |
| Does our Al use align directly with our mission, values, and equity goals? . Q’ -
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Removing the
Barriers to Human
Connection

The future of Al in human services is
not about replacing people. It is about
removing the administrative friction
that keeps people from doing the work
only people can do.

Used responsibly, Al gives back the
most precious resource in social work:

Time.

Time for conversations.
Time for field visits.

Time for the people at the center of
the mission.




