
Al in Human Services

A Privacy-First Blueprint to

Augment Social Work, Reduce

Administrative Burden, and

Center Human Connection
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The Human Services

Workforce is Breaking Under
AdministrativeWeight

70% to 200%:

The cost to replace a single
caseworker as a percentage of
their annual salary due to

burnout and turnover.

74,000 Professionals:

The projected nationwide deficit
of social workers by 2035.

4.3 Hours:

The average time a caseworker

spends daily on paperwork and
documentation.
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Al Does Not Replace Empathy; It Creates the Time for It

Empathetic
Expertise

+
Administrative

Automation

Scaled

Community
Impact

Time-Shift Graphic

The Before
4.3 Hours:

Repetitive Documentation & Reporting

The After
1 Hour:

Al-Assisted Review

& Approval

Direct Client Care

3.3 Hours Freed:

Family Engagement, Crisis Support & Field Visits
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The Fork in the Road: Distinguishing Al Capabilities and Risks

Core Function

Primary Use Cases

Administrative Al

Documentation, Summarization, and Searching

Scribing interviews, drafting safety plans,
writing grant narratives

Risk Level Low to Moderate (Output is factual synthesis)

The Human Role Review, edit, and approve drafts

Ethical Posture Standard data privacy & accuracy checks

Predictive Al

Risk Scoring, Outcome Prediction, and
Intervention Recommendations

Crisis triage routing, eligibility scoring, child
risk assessment

High (Output influences life-altering decisions)

Override, validate algorithms, and apply context

Requires independent bias evaluation & direct

community input
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